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Introduction 

The Human Resources Department at PEGASUS prioritizes on skills’ development, capacity training, and collaboration. In the aviation industry, PEGASUS has activated a name in the sustenance of impressive customer service. The immediate obligation at Pegasus is influencing a change in attitudes on all actors concerned with the aerospace firm. It is not an easy task is redesigning attitudes, redefining professional relationships and adapting to new ways of operations. According to reliable data and information sources, only about 50% of all companies manage to actualize this kind of change. Pegasus identifies itself as a company with the sole objective of exceeding client’s expectations. Pegasus has made an attempt at using technology, emerging realities and updated management techniques in its endeavor to dominate the global airspace. In the management of change realities, the company has to deal with employee resistance. Pegasus has made an effort at understanding and internalizing its realities.

The immediate human resource needs within this organization os coordinating an effective response to employee needs. The exploration of emotional realities around every actor working around the organization is a critical step at realizing better outcomes. In relation, the entity has to ensure that its management can properly initiate the change process and follow it up to the end. From a management angle, the company must take the necessary steps, allocate resources and commence a monitoring and evaluation process. While Pegasus has created a semi-autonomous change management office, the accurate implementation of all change activities is the surest way towards better times. The improvement of efficiency commences at the point of immersing all workers into the change management process. Without an active involvement of all stakeholders in the organization, every other change activity may result to naught

Pegasus has, appropriately, applied intensive research technologies. However, the entity must fill the gap of translating research initiatives into practical success. The end goal is realizing a reasonable return on investment. Therefore, Pegasus has an obligation to overhaul its human resource department and commence a new outline with a focused view on current success. The identification of a revamped human resource set-up is the first action point at accessing an upgraded organization. The adoption of new processes is another tactic of producing better realities in the world. The involvement of stakeholders at all levels is another sure way of achieving this milestone. The change in the operational culture also ensures that the company has a chance in better operational realities.

The action plan at Pegasus involves about four various stages. First, it is necessary that the organization firmly creates a visible awareness process. With everyone, including clients aware that Pegasus is activating a change process, they may actualize a positive response process. Further, if actors are within capital supporting processes, they can assist the company in actualizing the change process. If the company has managed to dominate the Turkish market, it can well operate from a global perspective.  The company, having procured Boeing and Airbus planes, made its way into being the second biggest airline in Turkey. With such a commitment towards success, the company displays a potential at starting and implementing a reliable change process. 

The change management process, at Pegasus, needs to incorporate four realities. The company has to create a rehabilitated system of attending to customer needs. Whenever a technical issue arises within the airline, it is necessary for the company to address these concerns at the earliest opportunity. To assist in this change management goal, the company has the obligation of creating a channel that supports reporting mechanisms. All the appropriate should get the necessary alert mechanisms as a way of activating proper response mechanisms (Vanderbilt University, 2019). Any incident, at booking, flight or exit platforms should attract the most focused response possible. Thirdly, it is obligatory that the company initiates an effective tracking mechanism. The differentiation of minor and major incidents is another tactic towards presenting a new performance process. Pegasus can avoid the tragic reality faced by Boeing. 

An auxiliary component towards change is an assessment of the possible reactions towards a proposed change process. By running a survey on how all airline actors interpret the current changes, it is possible to define future-proof goals. The airline has to invest in research activities as a way of accessing evidence in the most relevant manner. Any modification, in the 21st century, requires an accurate research based evidence (Pegasus, 2019). The management of Pegasus has the mandate of assessing the importance of research activities, allocating sufficient resources and endorsing the entire processes. Without goodwill from management, it is an impossible task at activating a change management process at Pegasus. Therefore, Pegasus simply needs to identify what’s needed to assess the precise situation in the market. The answer lies in facilitating proper evidence-based surveys.

Pegasus also has a task in the process of identifying the relevant knowledge needed in achieving a proper change management process. The knowledge-based process identifies all the needed legal and informational processes. Leveraging on technology and research materials, the company has a potent case at accessing this kind of technology (Howell, 2018). This kind of technology also creates an assessment framework on the company reputation. The convergence of various needs combined with an acceptance of how the company can work around its change goals is another way of completing the entire process. Using a knowledge-based trajectory, the company acquires a better chance at upgrading skills at all levels. From pilots to aerospace engineers, all the way to customer service staff, Pegasus has a chance at dominating the global airline industry. The distribution of this knowledge-based change process is another factor in easing the adoption process. Eventually, the entire organization operates from proper information-driven processes. 

The organization, identified as Pegasus, has a considerable amount of duty in advancing a credible change process. However, every activity taken up by the company has no option but indulge in human resource development activities. While human resource appears like a clearly defined process, initiating change around it calls for a committed review on various realities. The absorption of emerging client needs and the upgrade of current employee knowledge levels place the organization towards assured change (Scholl, 2016). The allocation of resources by the management is another sure way towards realizing change. Any gap in these factors can create serious deficits towards change. Therefore, Pegasus must understand its situation, its goals and its resource capacity towards achieving this change. Active goodwill from the management assures the availability of resources and the necessary manpower to actualize a change management process. Proper awareness on serious knowledge platforms will inform all actors about the proposed change. For Pegasus, it is simply a matter of taking caution at each stage. 
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